
 

 

 
Empire Pass Master Owners Association 

Board Meeting Minutes 
February 27, 2019  | 10:30am – 12:30pm 

White Saddle HOA Office 
4188 SR 248, Kamas, Utah 

 

BOARD MEMBERS PRESENT: 
Doug Ogilvy | President, REDUS Park City 

David Ash | Declarant, Wells Fargo 
Jeff Butterworth | Declarant, Storied Development 
Jack Mueller | Elected Homeowner 
Jay Wasserman | Elected Homeowner by Phone 
Lisa Reynolds | Declarant by Phone 
 

GUESTS BY PHONE:  
Ryan Reese | General Manager, Empire Pass and Deer Valley Representative 

Micah Christmann |Asset Manager, Empire Pass and Deer Valley Representative 
 

STAFF PRESENT: Trish Waterman, Jessica Layton, Steve Sovinsky and Alison Hayes 

MEETING CALLED TO ORDER: Douglas called the meeting to order at 10:30 and a quorum was 

present with those listed above. 

REVIEW AND APPROVAL OF OCTOBER 22, 2018 MEETING MINUTES 
Doug made a motion to approve the October 22, 2018 meeting minutes, David seconded, motion 

carried.  

FINANCIAL REPORT: 
Overall revenue is $2.7M, with $2.3M budgeted. Revenue is $445k over budget, which is mostly due to 

reinvestment fees, which are $376,000 over budget. Design Review fees were also over budget $17k, 

with $56k collected.  Expenses are $1.9M, which is 94% of budget. Empire Express is under budget 

because there wasn’t a long history of data. Dowtowner has been fine tuning the service and the 

budgeted amount seems to be a reasonable amount moving forward. 

EPMOA vehicles and equipment were $31k over budget. There were a few necessary major repairs; 

Unimog 2 needed a new axle, which was $16k and Unimog 4 needed a new engine, which cost $15k. 

Payroll expenses are $26k over budget because of higher payrolls in November and December.  

The net income is $821K.  The Board discussed options for the cash surplus and it was suggested to shift 

the cash into the equipment reserve fund. There is road work and bridge repair for 2019, but those 

funds will come out of the reserve fund account.  The percentage of funds to move to the equipment 

reserve was discussed.  Jack made a motion to transfer $800k into the equipment reserve, which would 

bring both the capital reserve and the equipment reserve funds to 100% funded, David seconded, 

motion carried.  



 

 

The EPMOA has a 99 year lease on the Mine Bench Building for the maintenance team, which is 

capitalized.  The maintenance for the mine bench building will be included when the next reserve study 

is done in 2020. The repairs to the mine bench maintenance building were discussed.  The building could 

use a new roof and the interior should be remodeled as well. Jeff made a motion to get an estimate 

from an architect and engineer for the Board to review, Doug seconded, motion carried.   

Maintenance is requesting approval to hire 2 full-time year-round employees. The additional cost is not 

budgeted and is estimated to be $80k-$100k. Doug made a motion for maintenance to move forward 

hiring the right candidates and did not see a financial issue, Jeff seconded, motion carried. 

Maintenance is seeking approval for $23k for a water meter at the Empire Pass entry landscaped area. 

PCMC is no longer providing water and the EPMOA must get their own meter. Jeff made a motion to 

approve the $23k for the meter, Jack seconded, motion carried.  

The asset amount of $247K for compliance deposits was explained.  The asset is restricted cash.  When 

owners build, a compliance deposit of $30k is required per construction site. This money is set aside and 

refunded at the end of construction.  

The EPMOA has a 5 year contract with UDOT to plow snow from the lower round-a-bout at Marsac up to 

the bend at the horse corral.  The annual billing is capped at $55k until 2021, when the contract expires. 

Because of the large snow amounts this year, the $55k total was reached in mid-February and the rest 

of the plowing will be an expense to the HOA.  Maintenance would prefer not having the contract due to 

extra burden on staff and equipment, but realizes road access would be compromised if the EPMOA did 

not have the contract.  Everyone agreed that discussions with the City and UDOT after this winter to 

review the contract would be a good idea. 

MANAGEMENT UPDATE: 

Village Way and Empire Club West are in need of road repair.  Village Way has a condo project 

underway.  The Larkspur Triplex and the Residences at the Tower will both start this spring.  There is no 

way Village Way will survive 3 years of construction and road repair is necessary this year.  There road 

repair will cost around $30k.  The Board agreed to wait until September to do the repair work, which will 

take about 2 days to complete.   

The bid for road repair on Empire Club Drive west from Banner Court past One Empire Pass is around 

$120k. There are no more construction projects on Empire Club Drive west.  The EPMOA has the money 

in the Capital Reserve to fund the work.  

Doug made a motion to approve road work on Empire Club Drive West and Village Way this September, 

Jeff seconded, motion carried.  

EMPIRE EXPRESS 

In 2018 there were 76,326 passengers, with 86% of rides created by the app. Wait times are averaging 

less than 8 minutes. If there is bad weather or a traffic delay, Downtowner will put a notification on the 

app which users see immediately upon opening the app.  There have been instances of people in the 

same party all booking trips trying to get quicker pick-up times. There are also comments about the 

estimated time pickup fluctuating sporadically when getting close to the pickup time.  We will keep 

sending out best use practices for the app.   



 

 

Community Patrol has been going well.  It was a great decision to bring them in house.  They are 

monitoring speeding, construction job sites and helping with trash receptacles being put out and 

brought back in the same day. 

ADJOURN: 

Doug made a motion to adjourn to Executive Session, Jack seconded, meeting adjourned at 11:45am to 

discuss a legal matter.   

EXECUTIVE SESSION: 
The Board discussed a legal matter and the Board also authorized the President to continue with 
negotiations as discussed. 
 

ADJOURN: 

The Board reconvened from Executive Session at 12:30pm.  Doug made a motion to adjourn, Jack 

seconded, meeting adjourned at 12:30pm. 

 

 


